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DECLASS REVIEW by NIMA/DOD

29 March 1962

MEMORANDUM FOR THE RECORD

SUBJECT: Abbreviated Minutes of Meeting on 28 Msrch 1962 to Determine
25X1A the Future of

1. Thoge present were:

25X1A
2. Regults:
25X1A
8ia will write & memorandum to the Chief, TP&DS,
25X1A recommending cancellation of , Task Order #1,

"Functional Analysis and Design for a Minicard Aerial Photography

25K1A cenere cest”,

25X1A . * will, in DMD, cut 7O mm x TO mm chips from
duplicate positiveg of all COMOR targets. The chips will be placed
in envelopes by target and made available to photo interpreters
when they wlsh to exsmine previous coverage. Purpose: 1o determine
the value of the chip ildea for P.I. anelysis by an sctual pilot study.

3. Bummery of Meeting:

25X1A

a. m.stated the purposgse of the meeting was to identify
25X1A and evaluate e factors affecting the _proposal for
a new Minicard camers and to decide whether to proceed with Phase II of
the contrect. A rough draft of the factors had been prepared and disg-

25X1A tributed prior to the meeting. || svscested these questions
were involved:
(1) Is this to serve the P.I. analyst?
(ag Is 1t whet he wants?
25X1A b How will he use it?%
c¢) Does he need 1it?
d) 1Is is only & search aid, as|| G irvpiieaz
(2) What quality is required?
25X1A

() HEM proposes a camera system to meintein 125 1/mm.
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coverdge 1s available, stereo pairs will be c
cutting operstion will be tailored to fit existing stereo viewers. _
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(v) M stetes 50% of resolution is lost in the
Minicard duplicator.

(¢) I states 175 to 200 1/mm are planned for
the future.

(3) What quantity should be put in the system?

(a) every mission?
(b) every frame?

(I) Whet other systems should be considered as alternativeg?

a; Cost and capabilities of esch.
b) BStereogram capabllity.,

b. I -ucccsted thet the answer to question one
Will best be obtained by presenting a pilot study or seample to the
P.I, analysts and discovering Just how and to what extent it is an
aid. He suggested the COMOR 1igt of 200 to 300 targets on some
half of which we now have coverage. He offered to have his division
go through T and XKH duplicate positives and cut out TO mm x 70 mm or
22" x 21" chips of esch target and place them in envelopes identified
by terget. These would be mede available to P,I. analysts when they
requegted information on previQus coverage. After a trial reriod,

~they would be asked to evaluate the effectiveness of the method.

c. N - :0r5c3 the ides, pointing out that this
method gives maximum quality and thus centers attention on the

bagic technique., If Proven valid, 81l the other questions can
then be examined, but if invelid or marginal, all further effort
would be eliminated.

a. N o ::ocq vith the trial
and to write & memorandum to the Chief, TP&DS, recommending cencel-

tation of I o< Orcer 1.

4. PFurther information: ]

states that when stereo
ut end that the size and

25X1A

: EIA-RDP7SBO4747A001700090002-3



